%,VW

Approved FoxBelease 2002/01/31 : CIA-RDP83-007¢4£000300080019-2

S=f=C=Rek=T

SECURTTY INFORMATION

13 Dﬂ)@@mb gr 19%L

3!)3[1 Steff Heeting
The ADPC Staff '&‘!wﬁng was held at 1000 hours on 13 Decewber 1951,

1, 4D0C gteted that at the directien of DCI hw weuld prosent
to the muating TUI%a doclgion with regpset to thn relationship bo-
twaen Ceniral Adeinistratben and the operating offices. This de-
choton had beon wmads by DOX ot o reesnt mostdng at which all intasir-
soted paritlies ware prosent. j Baszteally the decision was Lo adopd
Cthe mdldtaey eystem doec., £ straight St,ji =Lins relationsuip. The
Mnﬂ cf gennand weuld Llow i; om ICL o DD/P, tw ADFG eud ADSD,
DD/4 tescuss in affoct & "Quartormaster General” to ICT as Theater
Commandayr. DU/# as Army ogﬁwmdm’ vould ulse have o "Yuertoraastar?
who weuld “surre® DD/F btut would "belong® o DD/A in the senas thed
a guartsrgaster officer *hallenza® to the Quorisrmastsr Cofps. LU
would be LD/A's funstion i@ dotormine whelisr ermt funds wure
grnileble which oould legelly bo wsad for a givem purpose, sud DD/Pia
fuetion to odvise on the nged for oxpsnditueres; the desision rusain-
ing with ICT as to wherse funds will be expendud. DD/A will advise DG
as to aveilabilily ond legelity of funds and will' ingsest, ouddt snd
meport on the sduiniotrative functions of DD/P. In view of tats de-
ciolon, ALFC gleted that 1€ was imperative that ths lnspsciion, repopts
ing end sudit syston of OFC e 1t 1etimncd cnd hs divectad SAL, C74,
and SRA to mows im en this problsw. .

2. ADFC giotad that & merger plaa 18 being coastdersd whieh will
previds for 7 divisious as follevwe:r Westorn Swops, Ceatral or ¥Widdle
Burgpe, Scuthsazt Supops or the Ialkaas, Rear Lest &.W! Afvicem, Far Buet,
Western Hialsphire end USSR;, ths lavter hoviny mo oVersaay notwork of
148 owa but oparating anugji’a ths othar divisions, Under tris plan
ADPC gad ADSQ weld ba in efifect dupatircu vo DOD/P in thoir rospactive
sphares of intstast. 00 will be out of tha covert command structurs
and no longer wadar DD/P. '

/Pty atalf would be esastiente! es ab prosoat with en olensab
for plammbing, wt olewsnt for eo-cmit y;'&u' thy daielilgonee wind oporl~
tloas fum:tlons, an inssector, cud oo staxdat cad o o crta rmag tery
ADSD andl BOPC wouldd, in ﬁaam' ba rogul wl 2 howve onpust bz mambers to
pD/Pia gteff on thoir marwtmﬂa staflfs, Tha sugport functisne undey
DD/P would ba the T adnding, Corzudications and R & D offices, Thy dsgres
to whigh Conlidentlal Funds, the Sovost Pricarsmant office and the Coverd
Porsoansl office would eome vwnler DI/P will by 3dotermined on an 2d hee
basis. :

g L ZDPC whated
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ADEC stated that DD/P was considering o direetive requiring : i
that by L January 1952 all the Area Divisions be merged. As in the '
case of the discussion in paragraph 1 abovs, LDPC requested that this B
information on the merger sithation bs passed by the Arva Division ' !
Chiefe to their mb@rdmatesoi

3. ADFC then stated thab by direstisr of DD/P hs was starting on
& trip in Jenuary during wm.,@h ks would oxamine the FE and NEA srses
thoroughly. Hs slso propozad| to touch bass at the more important
polnts in the WE end EY arems. On his trip he will be accompenicd by
ADSO, = ADFC agsin expressed goncern that the presont veresas orgsni- Hy
zatione were inadequate to form the baoia for the expansion plannsd . i
for fiseal year 19% He also £gein roflected his concern about the ﬁ
cover situntion. The basie pum@sea of his trip, bhs stated, to ba:

2. A genaral mn&gaiwmt endit evaluation, g

b, A stedy of org@nim@.oml structures end mM&ionshw :
within such stiucturcs, and ’

‘6. A study of thy ruspective cover uituatioms in the
different wreas. ‘ :

Wy

He sdded thed ne hoped to identdfy the mout effectivs persons ab the
respective stations. b

Lo ADPC dicosctad that m«'h Area Diviwon exeaspt WH furnish hin
by 12 roen on 1Y Deceadber ths following information:

&> Whors b shocld go in s ares. [
i

bo How much tdms hs should spenc at tho more irportant i
places on his itinerary. i

¢, What quostions Divieion Chisfs would 1ike o hove him
raize in the field, end -

TR IR

d. Whather a man fmm the loss office should be prasant ab
the Fiold Stations at the time of his visit.

5. ALPC ghatex! that EXO will accompany him during the poridon
of nis trip in tha Vi and LE and part of the FhA arsas and vwould ronadn
there to mske an adnindstrative-menagoment study. ADPC plammed ¢35 bo
eway 8 totnl of § or | weeks. | ‘ '
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6, Referring to a ~iquest rade at the Stadl Meeting on 1S Novsmber,
© ADPC requested chat Division (hiers eabmit to him in wiritin 7 befors hin
departure in January full woworunda conbalning thairp LMuphm on eovaer
and the kind of overssas organisction which would be adequats to meat -
the requirementsa of fortheoming expsusion.
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In reopoass to & quostion from ADFC C/PL stated that most _
ol tho basie monuals on operational teehwiqusw had beon wirltien and e : !
will be meds avedlable to TED and for distribution to the ssupective '
Aran Divighons. ADFD pointud but that tha lack of support to TAD
a3 @ narTious watter ond dbresfed each Aroa Divisicn o submi® to hiw
by B300 pom. on L Docguber the anams of tuo mun frem the Divigion who : C
had toad ovsrseas and gperatipnal experience. Ore mea £rom gash S ;
Divipion will ne 7 had parovilitary expsriones amnd ong puyahologicel LR i
o politiesl werlare expericnon. Thase agsu mist ales be potontislldy S
rood Angtructers. ADIC otated that the tour of duty for those chosaea
s be senb o T a3 instructoprs would be fwo yoars, sithough a shorbey
Long f'gaaﬁ,ﬂ ottt rmm neniciod by Lﬁwamn Chiofs in sortuin sases. He alzo
ingtraeted S40, Y/EL and Sk 6 sdvise him on the develepzont of opara-
'x?:u.m.u taahndgi M end as to how tn convert axuoriencs ints dogtrine.
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Dintribwtion:

1 = DATRG 1 = C/0D 1 = CCtl 1 = CFg

1« BEOSORS 1= CPL 2 = Can 1 = CHEA P
1 = 5&R L = Cal | 1 = CWk L = CPY , o
1« 581 1 =~ ADDA (@) 1 = OKE 2~ Sn/RE . g
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